


CITYOFTYLER KEY PHONE NUMBERS

City Information Line
(903) 531-1100

City Mayor
(903) 531-1250

City Manager
(903) 531-1250

Airport
(903) 531-2343

Animal Control
(903) 535-0045

Animal Shelter & Adoption
(Q03) 426-7317

Communications
(903) 531-1272

Environmental / Code Enforcement
(903) 531-1312

Fire (Non-Emergency)
(903) 535-0005

Gallery Main Street
(903) 593-6905

Inspection / Permits
(903) 531-1151

Liberty Hall
(903) 595-7274

Library
(903) 593-READ (7323)

Municipal Court
(903) 531-1266

Neighborhood Services / Housing
(903) 531-1303

Parks & Recreation
(903) 531-1370

EMERGENCY
011

Planning
(903) 531-1175

Police (Non-Emergency)
(903) 531-1000

Solid Waste
(903) 531-1388

Solid Waste (24 Hour Info Line)
(903) 531-1392

Traffic Engineering
(903) 531-1201

Tyler Transit
(903) 533-8057

\Water (Business Office)
(903) 531-1230

Water (After Hours / Emergencies)
(903) 597-6541

Special thanks to Tyler Morning Telegraph for
providing photos and content for this publication.
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City of Tyler Vision:

To be the standard for performance
excellence in local government.

City of Tyler Mission:

To SERVE our community to
make a positive difference.



Welcome From Our Mayor

MARTIN HEINES

Dear Tyler Residents,

As we look forward, our focus continues to be our City's infrastructure, public
safety and quality of life. Tyler's legacy is one of innovation, change and growth.
As Tyler grows, we do more than build for today...

.We build for tomorrow.

Infrastructure isn't an exciting topic, but it impacts every aspect of our daily
lives. Our jobs, quality of life, economic competitiveness and public safety are
all dependent upon it.

In 2018, we dedicated 50 million dollars of our 150 million dollar budget to
infrastructure. This includes major renovations to parks and public spaces and
to projects that better our collective quality of life and attract new business,
making Tyler a wonderful place to live and raise a family. $40 million of this was
paid for in cash.

In the short term, construction on public projects cause road closures,

traffic delays and other disruptions to daily life. As we continue our renewed
investment in our infrastructure: our water, wastewater, streets and drainage,
we must recognize these disruptions as evidence of our tremendous pace and
progress for the good of our entire community.

Itis through these interventions that we realize our community goals: smooth
roadways, safe and accessible parks, a modernized traffic system and a robust
21st century economy for our children and all those that come after.

Mayors and City Council Members work from the bottom-up to make things
happen. It is our job to bring people together to create consensus and
opportunity for all. | am excited for our future. The Tyler community will always
be built on collaboration. The private sector, civic organizations, nonprofits,
local governments and individual residents come together each day to be
heard, to be challenged and to create a place that we all want to call home.
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LINDA SELLERS

represents District 1, located
between Old Jacksonville
Highway and South Broadway
Avenue in the southern part of
the city. It is home to several miles
of hike and bike trails including
those at Faulkner Park and the
newly developed Legacy Trails
trailhead.

DON WARREN

represents District 4, located on
the northeastern side of Tyler
between East Fifth Street and
East Gentry Parkway. It is home
to Tyler's historic Azalea district,

-

ergre! ark an mpnhitheater,
BRODERICK MCGEE " Bergfeld Park and Amphitheat

represents District 2, located on - Brick Street lelage and the newly
the west side of Old Jacksonville = renovated Hillside Park.

Highway between Districts 1 and
3 and includes the annexed Tyler
Pounds Regional Airport. It is

home to Tyler's burgeoning tech (7 N BOB WESTBROOK
sector and our vibrant downtown 4 represents District 5, located south
entertainment district. of East Fifth Street and east of
' Paluxy Drive. It houses both the
4 T AW University of Texas at Tyler and
N = Tyler Junior College, which brings
ED MOORE ] : i more than 10,000 students to Tyler
represents District 3, located J annually.

on the northwestern bounds of 1 . } ]
the city limits. Rich in history, it is 3 2
home to historic Texas College
campus, the oldest institution of

T i
higher education in Tyler. . JOHN NlX Ty ler Clty

represents District 6, located

between Paluxy Drive and South
Broadway Avenue. It is home to
the Village at Cumberland Park,
Tyler's newest restaurant and retail
destination. It houses the popular

Southside Park and Rose Rudman
Recreational trail, one of the most
utilized trails in Tyler.



A Word From Our City Manager

Honorable Mayor, City Council Members and Residents of Tyler,

It is certainly Time to Build in Tyler! In 2018, we made significant investments
in key projects and core services. We broke ground on two new fire stations,
completed a long-awaited airport runway and took critical steps towards
modernizing Tyler's traffic system.

In addition to infrastructure, we also built upon key relationships and
partnerships with area schools and community organizations to drive our 21st
century innovation economy and improve access to information, tools and
resources.

Importantly, we saw sales tax increase for the first time in three years. This
allowed us to push many necessary infrastructure projects forward and
fillmore than a dozen critical personnel positions. Rather than make us
complacent, this motivates us to continue to innovate, finding new and better
ways to deliver services to you, our residents.

As we move forward in 2019, we will continue to build our capacity to provide
essential services and protect our investments. Particularly, we will invest even
more in our city streets.

We will also protect another important investment - our employees - the public
servants tasked with carrying out the work you see in these pages. We commit
to making the City of Tyler an organization that attracts and retains quality
personnel in order to provide quality services to our residents.

As City Manager, | remain excited about Tyler's future. | believe in our "Called
to SERVE" motto. As always, the City of Tyler team is called to serve our
community through Streamlining processes, Empowering employees and
customers, Responding to the needs of external and internal customers,
Venturing to find the best solutions to problems and Evaluating our overall
performance. We aren't just building for today. We are building for tomorrow!
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. David Coble

Managing Director

. Stephanie Franklin

Managing Director

. Heather Nick

Managing Director

. Jimmy Toler

Managing Director

. ReNissa Wade

Managing Director

. Deborah Pullum

City Attorney

. Russ Jackson

Parks Director

. Jimmie Johnson

Utilities Director

. Keidric Trimble

CFO Executive Team

Benny Yazdanpanahi
Chief Information Officer

Dan Allee
GIS

Davis Dickson
Airport

Lisa Crossman
City Engineer

Chris Lennon
Code Enforcement

Shawn Markmann
Animal Services

Sherry Pettit

Purchasing

Robin Smart
Streets

Amber Rojas
Main Street

Gary Smith

Facility Services

Ashley Taylor
Library

Nicole Johnson 26.

Municipal Court

Veronica Brady
City U / Innovation Pipeline

Jim Yanker 28.

\Water Business Office

24.

25.

. Kristi Boyett

Julie Goodgame
Communications / Liberty Hall

Paul Neuhaus
Environmental Compliance

Leroy Sparrow
Vehicle Services / Solid Waste

ﬁy of Tyler

Performance Excellence

Raynesha Hudnall

Neighborhood Services

LEADERSHIP TEAM



24¢
TAX
RATE

AAA
BOND
RATING

ZERO TAX
SUPPORTED
DEBT

$4 872 486\

$10933 508
$464 611

= \$3 229 180

Sales & Use Taxes . Use of Property & Money, Misc. Property Taxes
@ Intergovernmental Funds & Grants @ Franchise Fees

@ Licenses, Permits, Fees, Fines

$7 082769

$2 436 588\

$4 978 059\

$17 513 424/

Police & Municipal Court @ Fire

Engineering, Streets, Traffic, Animal Services

@ General Government Services @ Parks & Library @ Transfers

#TimeToBuild
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A WINNING

STRATEGY

Texas Municipal League:

+ Public Works for the Bergfeld Amphitheater
and Centene Stage
- Management Innovations for the City of Tyler

app

MarCom:

+ Print Media: 2017 Annual Report
#TimeToBuild

+ Facebook Engagement - Tyler PD's Icy
\WWeather Response

Government Experience Award:
+ “‘My Tyler" App - Finalist

Finance:

+ 32nd Consecutive Certificate of Achievement
for Excellence in Finance from the
Government Finance Officers Association
(GFOA) of the United States and Canada

- 12th Consecutive GFOA Distinguished
Budget Presentation Award

- 8th GTOT Investment Policy Certificate of
Distinction

Planning:

+ 3rd consecutive 2017 Certificate of
Achievement for Planning Excellence

Keep Tyler Beautiful:

« 12th consecutive Gold Star Affiliate Award

Texas Downtown Association:

- ETX Brewing Co.. Best Downtown Business -
Over 50K.

- Red Dirt BBQ & Music Festival: 2018 Best
Promotional Event - Festival Event

Trees Commiittee:
- 3rd consecutive Tree City USA Growth Award

Gallery:

- Locals Love Us designation

- National Accreditation for Main Street

- Texas Historical Commission's Anice B. Read
Award of Excellence in Community Heritage
Development

Solid Waste:

+ Locals Love Us

Parks:

- Rose Garden Locals Love Us

+ Goodman LeGrand Museum Locals Love Us

- Rose Garden: National Register of Historic
Places

Neighborhood Services:

- Section 8 Management Assessment Program
High Performer Rating

#

4

4
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Photo Credit:
TYLER TODAY
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Tyler officials and business leaders cut the ribbon on a refurbished airport
runway that has been more than four years and tens of millions of dollars in
the making.

Called Runway 4-22, the improved runway at Tyler Pounds Regional Airport
is designed to allow larger planes for passenger and cargo to land than were
able to with previous runways.

The project rehabilitated the previous runway built in the 1940s and
extended it from 7,200 feet to 8,330 feet so that larger planes could take off
and land.

Project construction began in September 2014 and took about 4 1/2 years to
complete.

Several contractors were involved in engineering, design and construction
over the years. Planes started using the runway in December.

We used Federal Aviation Administration grants to fund 90% of the $44.2
million project. We paid the remaining 10% in cash using the half-cent sales
tax.

“This is a focus that we've had for 20 years,” Mayor Martin Heines said of the
project. “So it started before me, and being able to be a part of it the entire
time has been very fulfilling to get to this day. And so now the excitement
will be on where we go from here and what kind of new partners we find to
participate in the airport.”

The runway's length opens up the airport to larger commercial aircraft,
meaning more flights for passengers. Frontier Airlines will begin offering
direct flights from Tyler to Denver in July 2019.
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Completed Construction

#TimeToBuild: PUBLIC WORKS
Troup Hwy )|
Boostel

317, 23 Pump Station

WATER CUSTOMERS $3.14M

Completed Golden Road WTP

0,481,126,000 . itersackuach ump statir

GALLONS OF

DRINKING WATER

PRODUCED

Began Design for the

Golden Road
WTP Filters

5-8 RefurbiShment In Conjunction with the
Degign Cost: $259k Asphalt Overlay Project

Est. Construction Cost: $1M 2" WATER LINES

WATER IMPROVEMENTS




#TimeToBuild: PUBLIC WORKS

Camera Inspected More Than
SECTION OF 42" WASTEWATER MAIN & MANHOLES
FEET of $
Wastewater Gravity Mains 4 5 ’2 ’ 5

& Cleaned ALMOST

o [
M I Ion BEGAN SEWER IMPROVEMENTS FROM

PINECREST 7O TANGLEWOOD
FEET of é%:i%fm;eias

5233000

BEGAN DESIGN FOR
SOUTHSIDE WASTEWATER TREATMENT
CLARIFIER REHABILITATION

DESIGN COST: $586K
EST. CONSTRUCTION COST:

- - Sanitary
TOTAL TREATED WASTEWATER Sewer
* Billion CHsones

GALLONS

SEWER IMPROVEMENTS
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#TimeToBuild: PUBLIC WORKS

$

Did you know? Began construction
Million Million

in drainage projects

are slated for completion Drainage improvements to Courtney/ Miller
over the next 2 years

BEGAN DRAINAGE

COMPLETED PHASE 1 & BEGAN PHASE 2 ON A STUDIES
COMPREHENSIVE EPRESENTING

STORM WATER IN'WORK

BEGAN

DES;(G)E COMPLETED DRAINAGE STUDIES

Millio1n *88ic.

IN PLANNED DRAINAGE

IMPROVEMENTS ASHMORE DRAINAGE
THROUGHOUT THE CITY CHANNEL IMPROVEMENTS

MASTER PLAN COMPLETEDz

\X/ORK

DRAINAGE IMPROVEMENTS




#TimeToBuild: PUBLIC WORKS

MAINTAINEDa ’l’.’l $68

LAN ILES of asphalt streets ASPHALT SEAL

9 9 $ COAT PROGRAM
- 3_0 ~C P 9

LANE MILES of concrete streets M i lllan ﬂ “

Invested in the
Asphalt Enhancement
Pavement Program
LES of

LANE MILES of brick streets
SIDEWALKS
MILES of RIGHT-OF-WAY

within City limits

Completed crack
sealing on

s OO :I. 716

STREET & SIDEWALKIMPROVEMENTS
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Tyler and East Texas have seen a significant
drop in card skimming cases, and it's thanks to
a taskforce between Tyler Police, the Sheriff's
office and the Secret Service.

Card skimming at gas pumps is when a device
that can obtain credit card information (like the
card number and zip code or pin humber used)
is planted inside the pump on its hardware.

It works like a parasite, stealing credit card
information and feeding the information to its
host (suspects) via direct download, Bluetooth
or text message. That information is then often
encoded on a new card and used to buy gift
cards for laundering purposes or at an ATM
machine to pull out cash.

Through collaboration, the taskforce had a 39%
reduction of skimming devices found within
city limits from 41 in 2017 to 16 in 2018, and
overall reduction in skimmer-related crime of
approximately 65%.

TASKFORCE

BRINGS DOWN
CARD SKIMMING

‘A lot of agencies just kind of took the
approach, ‘Well, if we don't catch them in the
act’, or ‘there's no way to follow-up on this," said
Adam Colby, sergeant of Financial Crimes Unit
at Tyler PD. “So, over the course of about two
years, we learned how to work these crimes,
and we worked them together as a team,
instead of worrying about whose territory it is."

To protect yourself from falling victim to card
skimming, especially at gas pumps, try to use
a gas station which has the special tape across
the front of the card slot. If there are obvious
signs the tape has been peeled or cut, it's in
your best interest to avoid using that machine.
Finally, choose the ‘credit’ option instead of
‘debit’ when you can.

The Tyler Police Department travels across the
state to teach investigation methods to other
departments.



#TimeToBuild: PUBLIC SAFETY
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CAUSE FOR

ALARM

After a knock on the door and quick greeting,
firefighters Ross Melton and Nathan Ledkins
brought in a small step ladder, a new detector
and a power drill into Ms. Angela Ellis" home
and began installing a new detector near

her bedroom. They replaced the batteries in
another one and tested it for her.

‘| think this is a strong concern," Ellis said.
“We don't want any more tragedies like what
happened down the road." Down the road

in the 1800 block of North Grand Avenue, a
house fire killed one child and two adults and
injured two children. In part because of that
fire and several others in the city and county,
including another fatal one, Tyler firefighters
conducted a Fire Safety Blitz.

The outreach, which took place in the
neighborhood around Miles Chapel CME
Church on North Palace Avenue, was an
effort to increase safety and awareness in the
community. Firefighters went door to door
installing new smoke detectors and replacing
batteries in existing detectors.

=T

‘Firemen want to fight fire and save lives,’
Captain Terence Thedford said. “This is a little
different than that, but it's good for us to go
out and do this for the community.

Chief David Coble said this is the first outreach
event under his leadership in which firefighters
have gone door-to-door installing smoke
detectors. The department made contact at
about 250 houses in the area surrounding the
fatal structure fire at 1805 N. Grand Ave.

Almost 70 new smoke alarms were installed,
with accompanying safety checks and tips
from local Tyler firefighters. Firefighters
replaced 50 batteries in homes that

already had smoke alarms in place and 150
informational tags were placed at the door of
houses where occupants were not home.




#TimeToBuild: PUBLIC SAFETY

New Motto Attached to Every Fire Vehicle:

“Our Family
Serving
Your Family

UPGRADED

PERSONAL PROTECTIVE

EQUIPMENT

PARTICULATE HOODS

o~
(o}
REPLACED AGING
Self-Contained

NEW

Breathing - .
Apparatus e Fire Engine
ON ALL S— UNDER ORDER &
FRONTLINE VEHICLES - e CONSTRUCTION

Upg radGea(: U PG RAD E D Implemented
Detectors Tl‘afﬁ(_:
Blockmg

ON-BOARD COMPUTERS  Policy for Firefighter Sa

Rehabilitation
Trailer

Program for Recovery During & After Fires

CONSTRUCTION

FIRE DEPARTMENT



<~ HILLSIDE

PARK

No matter the weather or season, there will
always be flowers, sunny skies and a rainbow
at Hillside Park.

Those are a few of the images that were
painted on panels of a 200-foot art wall that
runs alongside the new recreation area.

The City of Tyler and Keep Tyler Beautiful
announced a public art opportunity for Hillside
Park in January. The selected artists, chosen
by the Keep Tyler Beautiful Board, began
creating works on their designated art panels
in early March and had until the end of the
month to complete them.

The artists include: Cesar Cadena, Gracyn
Campbell, Rebecca Danner, Luis Fuentes,
Allison Harrell, Lisa Jacks, LeeAnna Jones,
Dace Lucia Kidd, Maya Markei, Allison
Matlock, Charles McKnight, Dawn Melton,
Daryll Phillips, Ranido and Zyla Smith.

In addition to the art wall, the park also has
new sidewalks, lights, bathrooms, tables,

benches and a playground. Also featured is
27,000-pound concrete slide that is about 7
feet tall and 6 feet wide.

Overall about $80,000 was spent on the slide,
benches and tables. Much of the renovation
of the park was funded through revenue from
the city's half-percent sales tax, also called
the half-cent sales tax.

Many of the park’s features —including the
concrete benches and the concrete slide that
can accommodate five children at a time —
were requests from those who lived in the
neighborhood.

“On one of the panels there is a quote from
Vincent Van Gogh and it says ‘| dream my
painting and | paint my dream,” Don Warren,
District 4 City Council said. “That's really what
the whole wall is about — it's all these artists'
dreams.

‘Each panel has a story.’



#TimeToBuild: QUALITY OF LIFE

PLANTED
Traffic Boxes Wrapped Seedlings at Gassaway

Park and Noble E. Young

13,392

Pounds of Trash Cleaned Up

with Artwork

e 7 Parks

RECEIVED MAJOR
UPGRADES /7 RENOVATIONS:

BERGFELD, HILLSIDE, FUN FOREST,

o O
WOLDERT, LINDSEY. et
GASSAWAY, NOBLE E. YOUNG © o 00
I

*184,041 .

IN DONATIONS

rorkeepTYLERBEAUTIFUL, Master Plan

TREES COMMITTEE & PARKS Is Being Updated

PARKS & PUBLIC SPACES ’



BUILDING
DOWNTOWN...
TOGETHER

In 2018, The City of Tyler and Smith County teamed up to start new Downtown
initiatives, forming a coalition to look at ways to encourage economic development in
Downtown Tyler. That coalition includes leaders in business and higher education, as
well as city officials from Whitehouse, Bullard and Lindale.

The coalition's first act was to hire the Retail Coach, a firm that helps economic
analysis and development from the retail side. The Mississippi-based company
specializes in helping communities recruit retailers.

‘A healthy downtown is key to a strong community,” said Managing Director Stephanie
Franklin. “This collaboration and this contract will ensure that sustainable growth and
development happen quickly, capitalizing on the investments made in Downtown
Tyler over the past several years.

With special thanks to Fitzpatrick Architects for their renderings of a reimagined
Downtown Tyler (left) and the countless hours they have devoted to developing and
promoting this vision within the Tyler community.




#TimeToBuild: QUALITY OF LIFE

8986

317
26,356

VOLUNTEER HOURS LOGGED

|
3

TOTAL REINVESTMENT IO DATE:

105,634,586

DOWNTOWN RESIDENTS
D Expansions or
Relocations

494

DOWNTOWN HOUSING UNITS

DOWNTOWN
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#TimeToBuild: QUALITY OF LIFE

ADDED AN OPTION FOR
RESIDENTS TO GET AN Provided
E-CARD 35
PROGRAMS

FOR APPROXIMATELY

Partnered with ETX Brewing Co. for 5 6 1 5
t MONTHLY

GAME NIGHTS

BREWS & BOARDS

ADDITION OF
ROVER THE
A/ MAKERCART
K TO OURTEAM
Add|t|on of
COMPUTERS AVAILABLE
FOR PUBLIC USE PR|NTER

for Scheduled Public Use

LIBRARY



#TimeToBuild: QUALITY OF LIFE

125

DUPLEXES &
00 — - M —— TOWNHOMES 3 : I M
New Single-Family Homes
23 g 04 7 INSPECTIONS I_" -

NEW OFFICE

BUILDINGS
Average New Home Value
ADDED

0. $316K

LANDMARKS

PLANNING & DEVELOPMENT .
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#TimeToBuild: QUALITY OF LIFE

ADOPTED cave

PETS 2’357

POUNDS

of food to animals in need as part
of our Pet Food Bank Project L

Transferred
PETS WITH
THEIR OWNERS %

RESPONDED TO

Reunited

Pets to 1120 Rescue

\ o o 93 Organization Partners
j SERVICE CALLS Sh

5830/

mals

Reglstered %E‘ é E
Mlcrochlps

ANIMAL SERVICES



#TimeToBuild: QUALITY OF LIFE

OPROVIDED INSPECTION OF Assisted A G
5;5 TO 22ﬁ P

ED
GUARANTEE MINIMUM . . s . .
HOUSING QUALITY Individuals/Families with Credit RESOURC

STANDARDS Counseling Services Through the
Family Self Sufficiency Program

Provided Mortgage
Assistance to

LIES
—— Foranstruct THROUGH THE
Housing Choice Recc?nstructlon
Voucher Program Ii :n s![;’gll..le FAMILY SELF
Awarded ami omes
2 Additional Family ::gggfscv
VASH project-  Housing Choice
Based Vouchers

oAssistHomeless ~ Voucher Clients Awarded
Veterans Section 8 Management
Assessment Program

Provided Housing, Rental & High Performer Rating
Utility Cost Assistance to ’ ’ from HUD '

‘ Provided public service
financial assistance to PATH for
REHABILITATION OF .
b using Choice Voucher

AFFORDABLE RENTAL HOUSING
Clients Monthly

NEIGHBORHOOD SERVICES
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www.CityOnyl.el‘.org
www. TimeToBuildTyler.com

Watch MyTyler TV on SuddenLink Channel 3
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